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SERVANT LEADERSHIP  
R J Frisken 

 

Christian leadership should reflect what the Bible teaches about the role and function 
of leaders.  Because the Bible teaches that Christ is Head of his Body, Christian 
leaders should not usurp his headship over his Body nor should they neglect or 
undervalue the gift and their ministry of leadership. 

THE BIBLICAL MODEL OF LEADERSHIP 
The Biblical model of leadership is quite different to other models.  Although it is true 
that the concept of servant leadership is being recognized by writers who are not 
specifically Christian (Greenleaf 1991), the leadership style that was taught by Jesus 
remains fundamentally different in nature to that practiced by most other organisations 
and institutions, and is seldom found, even in Christian organisations.  Jesus taught:

You know that those who are regarded as rulers of the Gentiles lord it over them, 
and their high officials exercise authority over them.  Not so with you.  Instead 
whoever wants to become great among you must be your servant.  And whoever 
wants to be first must be slave of all.  For even the Son of Man did not come to 
be served, but to serve and to give his life as a ransom for many (Mark 10:42-45) 

Jesus made these statements after a dispute arose among his disciples about who would 
be the greatest among them when his Kingdom came.  Their comments showed that 
they had failed to understand his earlier teaching (see Matthew 18:1-4) that the greatest 
in the Kingdom of Heaven must be childlike: Therefore, whoever humbles himself like 
this child is the greatest in the kingdom of heaven.  The disciples had adopted the 
models of greatness of the world - while Jesus wanted them to understand that in his 
Kingdom leadership must have a different motivation and a different basis.   
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The motivation for godly leadership is to please God not self. 

The motivation for godly leadership is not self-interest but the desire to please God 
and this leads to self-sacrifice.  Jesus said he did not come to be served but to give his 
life as a ransom for others.  In worldly leadership people seek to find self-fulfilment, 
power over others, or popularity and the esteem of others, or materialistic gain.  Often 
a mixture of these motives is the basis of their desire for leadership.  True greatness, 
according to Jesus, is otherwise; it lies in humility and self-giving’ 

anyone who does not take his cross and follow me is not worthy of me.  Whoever 
finds his life will lose it, and whoever loses his life for my sake will find it 
(Matthew 10:38, 39.  See also Matthew 16:24, 25). 

Service is the mode of godly leadership  

The mode of godly leadership is, according to Jesus, service; whoever wants to be first 
must be the slave of all.  Jesus not only taught this but also demonstrated it.  We will 
look at his example and the teaching given in the Gospel of John, chapter 13. 

THE EXAMPLE OF JESUS - See John 13 
The disciples had obviously been arguing about who should undertake the servant's role 
of feet-washing, and clearly none of them had been willing to assume such a lowly task 
despite all that Jesus had told them.  He decided it was time to show them by example.  
This act was, in fact, the beginning of his ultimate self-giving on the Cross (John 13:1), 
the final act of a whole life which had been one of self-giving and of self-humbling. 

Christ Jesus, who being in very nature God did not consider equality with God as 
something to be grasped, but made himself nothing, taking the very nature of a 
servant (Philippians 2:5b-6). 

Jesus could be a servant-leader because he was conscious of who he was and where he 
was going (John 13:3).  He had no need to be self-affirming.  He accepted the 
affirmation of God, You are my Son whom I love, with you I am well pleased (Luke 
3:22b).  He knew that the power he had came from God and that his destiny was to 
return to the Father.  Only as we realize who we are and where we are going will we be 
enabled to be true servant leaders.  That is, we see ourselves as children of God whom 
he loves; whose purpose is to serve him and to please him; and whose true destiny is to 
spend eternity glorifying Christ in the presence of the Father. 

Jesus laid aside his own clothes to take on himself the servant's clothes and to perform 
the servant's task (John 13:4, 5).  By performing such a menial task in such a servant-
like way Jesus taught them the need for humility in leadership and the power of true 
humility to end strife among contending members of the community.  True authority 
comes not from power but from service.  His action was in stark contrast to the way that 
most leaders operate - out of power, and with arrogance. 

As he washed his disciples’ feet Jesus came to Peter, the man whom he had chosen to 
be the leader of the group and Peter in a show of false humility refused to be washed.  
No doubt, feeling guilty and wishing to excuse his previous unwillingness to serve his 
brothers, he said, No, you shall never wash my feet.  Jesus responded to this by saying, 
Unless I wash you, you will have no part in me (vs. 8).  He was aware that Peter could 
not understand this at the time but said that he would later.  What he was teaching Peter 
and his other disciples was that to be part of the humble Christ and to share his life as 
part of his Body, his disciples must learn to receive service humbly as well as to give it.  
The one who has never learnt to be served will find it hard to truly serve.  The proud, 
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self-sufficient man will only be served as an act of homage, or because he has paid for 
it, or as an exercise of his power.  To accept service given as a matter of grace, to learn 
that you are dependent on the help of another, is the first step you need to take to learn 
to be a servant leader. 

Jesus also washed the feet of Judas Iscariot. We learn from this that the servant leader 
must be prepared to give his service to the ungrateful as well as to the grateful.  We 
must serve the unwilling as well as the willing, and the betrayer as well as the loyal 
follower (verses 2 and 11). 

Jesus explained to his disciples what they should learn from his example.  His act in no 
way diminished his authority, You call me Teacher and Lord and rightly so for that is 
what I am (verse 13).  We can notice that there is no false humility about Jesus; no 
attempts to pretend he is other than whom he is in order to receive a compliment or a 
reassurance of his position.  He then goes on to say that if he, as their Lord and Teacher, 
has washed their feet they ought to similarly perform humble and menial acts of service 
towards each other.  Since the servant is not greater than the master, if it was good 
enough for him it should be good enough for us.  Moreover, he promised that there is 
true blessedness in following his example of leadership (verse 17). 

BIBLICAL TEACHING  
Humble service is a priority for all disciples of Jesus, not just for leaders.  However, no 
one can exercise godly leadership unless he or she has learnt to serve.  If we look at the 
teaching of Jesus referred to earlier in Mark 10:42-45, and also Matthew 20:25-28, we 
see that Jesus taught that: 

 A leader must be a servant among, not a ruler over. ( compare Mark 10: verses 43 and 
42) 

1. Leaders should not exercise dominating, coercive power over others. (Mark 
10:42-43a) 

2. Their leadership mode should be one of showing rather than telling with their 
actions and lives being examples to others. (Mark 10:45 see also John 13. For 
the example of this) 

Paul also teaches us that  

3. Leaders are called to accept the responsibility of leading  (Romans 12:6-8) 

1.  The Servant Leader as a Leader Among... 

The critical quality of the servant leader is that first and foremost he serves Christ 
before he serves others and before he serves himself.  Many grasp after leadership 
because in their leadership they feel affirmed.  Such leadership, however self-sacrificing 
and self-giving it may appear to others, is ultimately self-affirming.  True servant 
leadership is otherwise.  Its essence is to serve Christ and thus be willing to act as 
servant out of reverence for Christ and therefore out of a deep desire to serve others. 
Richards (1981) see the servant as a person who is among not over those he leads.  

Who is the Servant Leader? 

The servant leader is servant first; one who wants to serve before he aspires to lead.  
The leader-first type and the servant-first type are two extremes.  The priority of a 
servant-first leader is the needs of others.  The priority of a leader-first type is the 
efficiency of the organization, which is often identified closely with the leader.  The 
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best test of whether a leader is a servant-first person is whether other people grow under 
his leadership.  The servant-first leader is a person of faith.  He has faith in others 
because deep down he knows that his own service is an act of God's grace, in faith he 
likewise depends on those whom he leads.  As he sets out to serve he does not know 
how it will turn out, but his faith will lead him to serve in hope.  Thus, the servant-first 
leader is more likely to persevere in his leadership in difficult situations. 

One Who Knows Where He or She is Going 

A leader is one who shows the way to others, and this presupposes he has a goal and 
knows the way to go.  The goal may be something he knows himself, that is, he has 
sought the mind of Christ and has a vision or purpose he believes is given by God, or it 
may be decided by group consensus (see Acts 13:2-3).  The leader always knows what 
the goal or direction is and can articulate it clearly.  The goal here is used to speak of 
the big purpose, the dream or the vision. 

One Who Listens to Understand 

The true servant is a listener first who will automatically respond to any situation by 
listening first.  If you would learn to lead, learn to listen.  A prime purpose of leadership 
is communication.  The best test of communication ability is the ability to truly listen.  
Are we listening to the one we wish to communicate to?  Many well-organised leaders 
who pride themselves on their communication fail to truly communicate because they 
do not listen.  All their communication is one-way.  As St Francis said Lord, grant that 
I may not seek so much to be understood as to understand.  Where a person is a leader-
first type all the communication will be in one direction, from the leader to the lead.  
Communication will usually lack any warmth or person interest and such feed back as 
there is will only be to determine if the message has been conveyed and will usually 
involve the leader conveying only information to the person or persons to whom the 
communication is addressed.  The servant-first leader will listen before he speaks, will 
listen as he speaks, as well as listening after he speaks.  Communication will be marked 
by a personal concern for those with whom he is communicating and a valuing of their 
contribution.  The servant-first leader will thus allow communication to involve others 
among themselves as well as between him and his hearers. 

Nothing is meaningful until it is related to the hearer's own experience.  One may hear 
the words; one may even remember them and repeat them; but meaning, a growth in 
experience as a result of receiving the communication, requires that the hearer supply 
the imaginative link from the hearer's fund of experience to the abstract language 
symbols that the speaker has used. 

One Who Makes Time for Withdrawal 

Leaders need to develop what Greenleaf (1991) calls the ‘art of systematic neglect’.  By 
this he means that leaders have to learn to spend time doing nothing more than thinking 
in order that they might decide on priorities.  They need time to sort out the more 
important from the less important and the important from the urgent.  They also need to 
make time for withdrawal even if it is only momentary to reflect and re-orientate.  
Prayer time is an important part of servant-leadership.  The leader-first person will have 
little time for prayer.  He is far too busy doing God's will to have time to actually find 
out what it is that God wants done.  The aim is to work for the long term and not just for 
the moment.  This means finding time to do the important and not just the urgent.  One 
ought to maximise one's potential over one's lifespan, not just work for the moment.  
One must have the resilience to be able to cope with emergency when they arrive, and 
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to do this one needs to leave some reserves untapped.  One may continually ask oneself 
"How can I use myself to serve best?" 

One Who Accepts and Empathises 

The servant always accepts and empathises - never rejects.  The servant, as leader, 
always empathises, always accepts the person though he sometimes refuses to accept 
the person's effort or performance as good enough.  Acceptance of the person requires 
tolerance of imperfection and a genuine love of other people whether or not they affirm 
you.  Anybody could lead perfect people if there were any.  If wisely led, the imperfect 
people with all their faults are capable of great achievements.  People grow when those 
who lead them empathise and when they are accepted for what they are even if their 
performance is judged. 

2. The Attitude to Power and Authority 
Most people see leadership in terms of power over others, or of freedom to do what 
they want.  The Bible sees leadership as a gift, not to be used to dominate others, but for 
the common good to build up the Body of Christ (see Romans 12:8).  We are called to 
Submit to one another out of reverence for Christ (Ephesians 5:21), and this attitude 
would seem to preclude the use of coercive or manipulative power.  In the teaching of 
Jesus, authority is quite distinctive from power, the prerogative to determine what 
happens and the coercive force to make it happen.  Jesus spoke and acted with authority 
but he had no human power to back up.  He was challenged by his critics, Who gave 
you this authority?  This is a good question for all leaders to be asked.  His answer was 
in effect I got my authority from the same place as John the Baptist got his.  That is, all 
true authority comes from God.  If people recognise that God has given them authority 
then they will be willing to follow your leadership.  But this recognition is not 
something mystical; it comes from people's experience with you.  Over time people see 
God working in you and through you and they trust you.  They see that God has given 
gifts, and their recognition of your gifts and the way you use them will lead them to 
follow. 

Jesus showed us the way of service as the way to true leadership.  His authority came 
from his willingness to serve and to give himself for others.  The authority by which the 
Christian leader leads is not power but love, not force but example, not coercion but 
reasoned persuasion (quoted from Beasely Murray by Davies 1993, page 18). 

If a leader sees himself as the servant of all as Jesus said, then he should see that his 
role in leadership is to build up other people.  As he lets others share in decision-
making, and be involved in the task of leadership, he will help them develop their own 
gifts as they take responsibility for the task that God has called them to. 

Some writers have seen that the task of the servant leader is to empower others (Fowler 
1990), but the term is loaded with meaning that is extraneous to the Christian message, 
I think.  I would prefer to speak of enabling and up-building by allowing each person to 
fulfil their calling before God without seeking to exercise power over them.  Fowler 
(1991) speaks of the freedom we need to exercise to the full the authority that God has 
vested in our calling - he calls this our office.  Each office has, in his view, its own 
particular authority and the person needs to be free to exercise it.  

Freedom is not a freedom to act in autonomous independence.  On the contrary, 
free action is action in mutual dependence on the other members of the 
community, respecting and submitting to the authority they have.  The student is 
not free who does respect and submit to the authority of the teacher.  The 
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teacher is not free who does respect and submit to the authority of the Board.  
But this respect and submission can be righteously expected only where the 
authority of the student and teaching offices respectively is respected by 
empowering students in their respective offices.  To do this requires a break with 
hierarchical models of organisation and authoritarian patterns of leadership 
(Fowler 1990, page 115). 

If the school is functioning as a true learning community the leadership must be of a 
servant leadership type that recognises the authority of all members of the community, 
each of whom has a responsibility before God to fulfil their calling or office, and has 
from God the authority to do so.  Where Paul talks about relationships of the people of 
God in Ephesians, he recognises the freedom we should have in Christ to fulfil our 
roles.  Thus, he tells children (Ephesians 6:4) that they must obey their parents in the 
Lord for this is right.  He addresses them as free individuals who have a responsibility 
to obey and honour.  But this must be matched by the fathers not taking advantage of 
this by abusing their authority and provoking their children to wrath.  In the same way 
he tells wives, as a free act, to submit to their husbands as to the Lord (Ephesians 
5:22ff), while telling husbands that they must love their wives as their own bodies and 
serve them as Christ served his Church. 

3. A Mode of Leading that Shows Rather Than Tells 

The leader-first person will tell.  He will be strong on directives, on memos, on clear 
communication of his will.  He will have policies that must be followed and clear 
guidelines for those who work under him to follow.  These might be in the form of duty 
descriptions or manuals to follow.  The servant-leader will see himself more in terms of 
facilitating, helping, encouraging, enabling.  As one who see himself as Christ's servant 
he will recognise that those who work with him also serve the same Christ.  While he 
has authority to lead he cannot have them accountable to himself.  The leader-first 
leader will speak in terms of loyalty expected from those who work with him.  The 
servant leader (servant-first leader) will speak of loyalty to Christ and faithfulness to the 
calling the person has in the Body of Christ. 

The servant leader will lead by example and be willing to undertake the humble task 
and the difficult task rather than use the power of delegation to pass all such jobs on to 
his subordinate.  The servant leader will ensure that responsibilities are shared 
according to the office of the individuals and he will seek to equip and enable all 
members of the body he leads.  Thus he will trust others to carry out their role.  This 
does not mean that he will not evaluate the work of the person to whom he entrusts a 
responsibility.  Leadership demands no less.  But in trusting another we must be 
prepared to accept that there are different ways of doing a task.  We need to recognise 
the authority of the office of the one to whom we entrust a task.  In passing we may 
note that many teachers are not willing to give the responsibility to learn to their pupils 
or give them authority to carry out their office.  Rather they tell them what to do instead 
of showing them. 

Servant leaders will nurture and care for those in their charge in order that they might 
grow and develop.  Servant leadership will tend to focus on the people doing the task 
rather than on the task itself.  This does not mean that schools exist for teachers, but it 
does establish that teachers are firstly, people called to a task not merely cogs in a 
machine to achieve tasks. 

Finally, servant leaders will approach decision-making in a consultative way.  Leaders 
are called to make decisions; that is the nature of leadership.  The servant leader will be 
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aware that those he is leading have a valuable contribution to make.  When Paul and 
Barnabas were to be sent out the Church leaders made the decision in a consultative 
way that reflected primarily the will of the Holy Spirit.  This is fairly clear when we 
read Acts 13:1-3, In the Church at Antioch there were prophets and teachers. (These 
constituted part of the leadership of the Church so) While they were worshipping the 
Lord and fasting, the Holy Spirit said, Set apart for me Barnabas and Saul for the work 
to which I have called them.  Here is a clear example of Spirit-lead, consultative 
leadership at work.  Those with leadership gifts, led by the Spirit, knew the direction of 
the Holy Spirit.  The Godly leader should seek to lead in this way - in dependence on 
the Spirit but in consultation with others.  The individual who claims to know the will 
of God in solo is more likely to express his own will than that of the Holy Spirit.  In 
Acts 15 we have another example of such Spirit-led leadership operating in a 
consultative mode (see Acts 15:6 and following, and especially verses 19 and 22).  This 
passage shows clearly the role of James in leadership, but not in hierarchical leadership.  

4. The Radical Nature of Servant-leadership 

To be a servant-leader means to lead in an entirely different way to other forms of 
leadership.  The servant role is not something tacked on or assumed; it is a servant-first 
role.  He is a servant in his thinking before he is a leader.  It is what he is - not just what 
he does.  It is not a clever ruse for being a well-accepted leader in a Christian circle.  
The interest of others is high on his priorities.  Servant leaders cannot, by their nature, 
be sure of success.  They must take the risk of failure as a real possibility.  Jesus himself 
snatched victory out of defeat.  It was in death that he brought life.  He who loses his 
life for my sake, he said, and the gospel will find it.  Servant-leadership is by its nature a 
risky process.  Yet there is no other way by which we win spiritually except by losing.  
The leader who values efficiency above all else, who has detailed and elaborate plans to 
ensure success, will obtain limited success, but he will never build the sort of 
community that will really change people.  He will always be a secular leader because 
at heart he or she wants to exercise authority to ‘lord it over’ others - to organise them 
for their own good, but in so doing will actually impoverish them.

However the servant leader must lead.  Paul instructs the leader Let him govern 
diligently (Romans 12:8).  Fowler says, 

Those with an office of leadership should be in control, of course, but it should be 
control for the purpose of enabling those being led to fulfil their own office in the 
freedom, authority and power that belongs to that office  (Fowler 1990 Page-
115). 

SERVANT LEADERSHIP - THE LEADER’S ROLE 
BEING AN EFFECTIVE LEADER 

An effective leader needs training and equipping with the necessary skills of leadership, 
but a much more important part of leadership development, involves the development 
or the growth of the person towards maturity.  While it is the Spirit of God Who 
undertakes the latter in the process of life and through the interactions within 
community, the attitude of the leader to these events and sufferings will be critical 
(Romans 8:22-27) as will his or her willingness to trust the Lord, that in all things God 
works for the good of those who love him, who have been called according to his 
purpose (Romans 8:28).  This being so, the essentials for development of a Christian 
leader are a Christian pattern of life, a personal experience with God, and a deep 
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relationship with others in community.  The qualities of the leader are thus more 
important than the skills or proficiencies of the leader.  Leaders influence people by 
their example and people will follow those they trust and to whom they relate.  Many 
apparently effective and productive leaders have been destroyed because of moral or 
spiritual failures in the core of their being through ambition, envy, sexual sin, 
materialism, pride or financial scandal. 

Bill Mowry (1992 p. 63) has defined leadership development in the following terms: 

Development is a purposeful shaping and progressive process of change and 
growth in a desired direction.  Development occurs when we co-operate with 
God's Spirit in the purposeful shaping of character and skills so that leadership, 
which influences others, is exercised appropriately and skilfully in a wise, moral 
and meaningful way.  For the Christian leader, development takes into account 
the identification of one's God-given design (strengths, spiritual gifts, life's 
experiences) and desires (personal sense of calling).  This God-given design 
and desire flows from one's character.  One's design and desire should be 
promoted to its fullest potential so that the believer can serve in his or her God-
given sphere of ministry with satisfaction, stewardship and spiritual impact  

Mowry's point is that leadership development involves promoting the design and 
desires that flow from a person's character.  He implies that in order for this 
development to take place there is a need for a person to identify his God-given design - 
the natural strengths, spiritual gifts, and life's experience, and also to be aware of a 
personal sense of calling.  There thus appear three main factors in the leadership 
development - the character of the person, his sense of calling, and his natural and 
spiritual gifts, along with the experience of life that he has had and the way he has 
learnt from this experience.  I think that the relative importance of each of these is 
indicated in the order I have placed them. 

THE CHARACTER OF A LEADER 

To aspiring leaders... 
Paul tells Timothy that aspiring to be a leader is a noble task (1 Timothy 3:1).  While 
we may set our heart on being a leader we should do so for the right motive - not to 
lord it over others (Mark 10:42), nor to seek the praise and admiration of other 
people, and not for love of money (see Titus 1:7) (literally not for base gain).  The 
right motive for aspiring to serve as a leader is service to others and our Lord Jesus 
Christ.  The calling of ‘leader’ is a noble calling, one which, if the person is motivated 
by a desire to serve Christ, can be used mightily of the Holy Spirit.  We live in an age 
when leadership is belittled because it seems to remove the autonomy of the 
individual.  The Bible does not support such motives.  The ruling elder is worthy of 
double honour (1 Timothy 5:17). 

There are, however, standards, which all Christian leaders must meet.  These are set out 
in 1 Timothy 3.  These qualifications (see also the list in Titus) which should be 
regarded as basic requirements for leadership may be grouped under a number of 
headings. 

CHARACTER QUALIFICATIONS 

 He must be self-controlled and self-disciplined (1 Timothy 3:2, Titus 1:8).  

 A person who cannot control himself, who does not lead a disciplined life, 
cannot lead others.  If you, as an aspiring leader, are lazy, disorganised, careless 
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about your habits and unable to break bad habits, there is little likelihood of 
your being a Godly leader. 

 Temperate and not over-bearing, not violent, but gentle (1 Timothy 3:2-3, 
Titus 1:7). 
Leaders need to be sensitive towards those they lead, not riding rough shod over 
them and their feelings.  They should not be pushy people who insist on their 
own views being carried out. 

 Not quarrelsome, not quick-tempered (1 Timothy 3:3, Titus 1:7). 

 James reminds us all that we need to be quick to listen, slow to speak and slow 
to become angry, for man's anger does not bring about the righteous life that 
God desires.  Many a leader is undone by his pride that results in anger when he 
or she is crossed.  The temptation is to think that this is righteous anger, but 
most times it is man's anger that does not establish the righteous life that God 
desires. 

LIFESTYLE CHARACTERISTICS 

 Not a lover of money, or dishonest with it (1 Timothy 3:3, Titus 1:7).  

 Materialistic people serve mammon not God. 
 Above reproach (1 Timothy 3:2, Titus 1:6).  

 The lifestyle of a leader should not attract gossip or public disrepute.  He or she 
should be circumspect about the way he or she lives - being careful not to make 
comments that would bring criticism, not being in positions where it would 
appear to be indiscreet, or could arouse suspicions, or even to put his or her 
reputation at risk. 

 Not given to drunkenness (1 Timothy 3:3, Titus 1:7). 

 This is not a prohibition against the use of alcohol but a prohibition against 
drunkenness - drug addiction would also come into the same category.  
Elsewhere Paul says be not drunk with wine which leads to debauchery, but be 
filled with the Spirit (Ephesians 5:18). 

  Not a recent convert (1 Timothy 3:6). 

 The leader's testimony needs to be tested and the danger of pride needs to be 
addressed.  Those who are given leadership too early are likely to be trapped by 
pride.  Maturity is a gift that cannot be bought only developed over time.  A 
leader needs the maturity of experience, both in his task and in his walk as a 
Christian. 

SPIRITUAL QUALIFICATIONS 

 Love what is good, holy and upright (Titus 1:8). 

 The leader needs to do more than avoid evil or the appearance of evil - he needs 
to love what is good - to be holy in his innermost being and in his entire 
outward actions upright. 

 Keep hold of the deep truths (Titus 1:9). 

 The Godly leader needs to have depth of knowledge of the truth of the Bible and 
its application to life.  He needs to apply these to his own life as well as being 
able to apply them to the lives of others. 

 Is the husband of one wife (1 Timothy 3:2, Titus 1:6).   
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This is not intended to preclude widowers, but would preclude people who are 
divorced for reasons other than the unfaithfulness of their spouse, or people who 
themselves have been sexually unfaithful.  This is not to imply sexual sins are 
the unforgivable sins.  People can be restored after repentance and discipline. 

 Able to teach (1 Timothy 3:2, 5:17 and Titus 1:9). 

 This does not refer to practical skills of communication, but the gift of being 
able to impart spiritual truth to others. 

SOCIAL CHARACTERISTICS 

 Has a good reputation with outsiders (1 Timothy 3:7). 

 The leader must have a public image that adorns the Gospel.  That means he or 
she needs to be visible in the community in which he serves, not only to 
Christians but also to non-Christians. 

 Hospitable (1 Timothy 3:2, Titus 1:8). 

 All Christians, but especially leaders, have a need to share their lives and their 
homes with other Christians as the need arises.  Where the family situation 
makes this impossible it may well preclude the leader from effective leadership. 

 Manages his family well, and sees that his children obey him (1 Timothy 
3:4-5). 

 If a leader cannot manage his family how will he manage a school?  If his wife 
is a gossip she makes her husband an unfit leader.  If the children are rebellious 
and disobedient, how will other children show respect to his leadership? 

A PERSONAL SENSE OF CALLING   

This is different from personal ambition to succeed.  It is an inner conviction of God's 
call on one's life to serve others.  But it must be a calling that is confirmed by others in 
the Body of Christ.  Paul's calling was given to him on the Road to Damascus, Ananias 
confirmed it, and later he and Barnabas were sent out on his mission by the church at 
Antioch.  Paul never lost his sense of calling to serve and often described himself as the 
bond slave of Jesus Christ.  When God calls he also equips.  This is born out by 
Timothy's experience.  First Paul, then the elders, confirmed on him the gift of 
leadership (1 Timothy 4:14 and 2 Timothy 1:6).  Those who confirm the calling need to 
see in the leader the characteristics that may give them confidence of his Godly 
character.  Paul saw in Timothy the faith he had discerned first in Timothy's 
grandmother and then in his mother, and which he was convinced was evident in 
Timothy's life also (2 Timothy 5).  Whenever I have been in the position of choosing a 
team member for my staff I have sought the guidance of the Holy Spirit to look into the 
character of the people I was considering before I looked at their skills and experience.  
I would ask myself about a teacher, "Would I like my child to grow up like this 
person?" 

THE NATURAL AND SPIRITUAL GIFTS 

These are always secondary to the calling.  Paul testified of himself (Ephesians 3:7-8).  
I became a servant of this Gospel by the gift of grace given me through the working of 
his power.  Although I am the least of all God's people this grace was given me: to 
preach to the Gentiles.  Was this false modesty for the highly trained Paul, steeped in 
the knowledge of the Bible, able to speak Greek and Latin as well as his own Aramaic 
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language?  Although fully aware of the benefits of his training, and God without doubt 
used these for the extension of his kingdom, he knew who he was by his own natural 
self: the chief of sinners who persecuted the Church.  It was God's grace that made him 
what he was and so he counted all his natural accomplishments as rubbish (Philippians 
3:8). 

CHRIST-LIKE LEADERS 
The model that we have is to be like Christ.  I want you, as school leaders, to think 
about his example.  Christ set perfection as the standard but he chose fallible people 
who could and did fail and he trusted them with his work.  He was victorious, not by 
being successful in human terms, but as a servant who conquered by suffering and 
giving his life for others.  He, whose hands shaped this universe, made mud to anoint a 
beggar’s eyes.  He, who was King of Kings and Lord of Lords, took on the form of a 
servant and allowed himself to be crucified on a criminal's cross. 

What does servant leadership really mean?  It means, in practical terms, two things: 
living in unity; ie subjecting ourselves to God's bigger issues, putting his Kingdom 
ahead of our own personal ambition, needs and purposes; and secondly, being truly 
humble and broken before him in our attitude to others. 

UNITY  

Philippians 2:1-2 reminds us that if we experience encouragement from being united 
with Christ, comfort from his love, and fellowship with his Spirit, and enjoy his 
tenderness and compassion, then we must demonstrate unity and love towards each 
other and live humbly with each other.  Living a life worthy of our calling involves 
living in true unity (see Ephesians 4:1, 3-6).  

Make every effort to keep the unity of the Spirit through the bond of peace.  WHY? 

Because there is ONE body and ONE Spirit, ONE hope, ONE Lord, ONE 
faith, ONE Baptism, and ONE God and Father of us all. 

Fights, disagreements, forming sects are all sinful acts. 

Love is the path to unity.  If we say we love God we must also love our brethren and 
this involves putting them before ourselves and putting their interests ahead of our own 
(see 1 John 4:16-21 and Philippians 2:1-5).  We should not be surprised (though we 
should be saddened) if a school is marred by disunity but we should not be content to 
let it remain so.  We are called to live at peace as far as it depends on us (Romans 12:18 
and see also Ephesians 4:3).  Unity is not brought about by uniformity - true unity is a 
thing of the Spirit.  It is tied up with the whole concept of humility and the leader is the 
key to this.  A truly humble Christ-like leader who lives in daily dependence on Christ 
and prayerful reliance on his Spirit can bring unity to disunited staff.  He or she will do 
so, not by their power, but by the example of their own life, and by the power of God's 
Spirit working through them. 

BROKENNESS 

The ‘worthy walk’, according to Ephesians 4, is based on living lives that are:  

 completely humble  

 gentle 
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 patient 

 and bearing with one another's weaknesses. 

This is what is meant by the term ‘brokenness’, which derives its meaning from the 
Cross-. 

His body broken in my stead.  His broken body was but the final step in his obedience 
in his humiliation (see Philippians 2 6-11). 

 1. He did not consider his position of equality with God something to be 
grasped at.  Do you hang on to your rights? 

 2. He made himself Nothing.  We spend our time trying to make 
something of ourselves when we are really nothing.  Look at how he 
was treated in his birth, his life and his death. 

 3. He, who was LORD of all, took on the nature of a servant.  Instead of 
serving others we are often patronising to them or arrogantly ride rough 
shod over them because they are less experienced, less educated, 
thought to be in lower positions, or from other races. 

 4. He became obedient unto death.  We ask, WHY ME?  This is the logical 
question for the self-centred person.  We indicate we do not have a 
servant’s heart when we ask questions such as:  

 Why am I overlooked every time?  or  
 Why should I have to suffer?  or 
 Why do people not give me proper appreciation, or my rights?  

Paul said in Philippians that we should have the same attitude as 
Jesus (see Philippians 2:1-5). 

GIFTINGS OF A LEADER 
We might consider the above as prime qualities expected of Christian leaders.  But 
there are other ones, which perhaps no one leader has in full, but which are qualities 
that leaders should seek to develop. 

VISION 

Vision is the capacity to see what others cannot see.  Sometimes the vision might be 
one that God has shown or revealed to the leader.  In other cases, it is a breadth of view 
that enables the leader to draw together the ideas and thoughts of a group and express it 
in a way that clearly points the way forward.  When talking about vision we do not only 
mean the former.  God is not limited to working in one way through people.  A leader 
needs the faith to believe God; his vision is based on a trust in God and a willingness to 
follow God's way even though humanly speaking it may seem impossible.  Like Moses, 
the leader will persevere because he sees him who is invisible (Hebrews 11:27).  The 
leader should have a picture (vision) in mind that he believes comes from God that will 
give him direction in the way that he is going to lead his school. 

Vision includes foresight and insight.  The leader needs a clearer view of the issues 
involved as well as the direction in which the school should be going.  A leader should 
operate always with the ‘big picture’ in mind.  Many organisations today talk about 
Mission Statements and Vision Statements.  The leader must understand the mission of 
his school and also know the direction in which the Lord is calling the school to go to 
fulfil that mission - or its vision. 
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WISDOM 

True wisdom is a God-given perception and understanding of knowledge.  Information 
can be learned, skills can be developed, insight can be gained, but true wisdom is a gift.  
However, it is a gift we can seek.  James reminds us that if any of you lack wisdom, let 
him ask of God who gives generously to all without finding fault and it will be given to 
him (James 1:5).  James makes the distinction between wisdom that is earthly and 
unspiritual, and wisdom that comes down from heaven.  Earthly wisdom puffs people 
up and depends on the philosophy of man (see 1 Corinthians 1:20-25).  It results in 
envy, selfish ambition, and disorder. 

The true wisdom that comes down from heaven brings humility, it is pure, peace-
loving, considerate, full of mercy and good fruit, impartial and sincere (James 3:13-18).  
Thus the qualities of humility, sincerity, impartiality, mercy, and purity of heart and 
mind are all added qualities that we gain - not through our own wisdom or power but 
through the wisdom that comes from above.  We should prayerfully seek these 
attributes to become evident in our leadership. 

All leaders need wisdom.  The only way we develop wisdom is to ask for it.  I have 
adopted the practice of asking for wisdom as I counsel and make decisions so that I am 
learning to rely of God for wisdom in all the decisions I make.  I have also learnt that 
wisdom may be found in the counsel of valued colleagues. 

DECISIVENESS 

Leadership is about decision-making.  When I say that a leader must be decisive it does 
not imply that the leader must make all the decisions.  The wise leader knows what 
decisions he ought to make and when he ought to make them, and he makes them 
thoughtfully but promptly.  He also knows where he needs to consult others, and he 
does this not out of indecisiveness but because he is aware of the value of community 
and the fact that wisdom can come from many views.  He ought to make decisions 
prayerfully and in dependence on God, but he must make them.  There are two types of 
people who find it hard to make decisions.  Neither are good leaders.  Firstly, there is 
the perfectionist, who always wants to make the right decision.  The old adage that he 
who does not make a mistake does not make anything has a large element of truth in it.  
Being a leader involves risk.  A leader should not be rash in his decision-making, but he 
must make decisions, and having made a decision he must wear the consequences of 
that decision.

The other person who finds it hard to make a decision is the person who wants to please 
everyone.  He will consult widely but still often be unable to make decisions.  Many of 
his decisions are made by default, and these are seldom the best decisions.  When 
decisions are made by default it often preserves the ‘status quo’ and thus denies the 
organisation fresh paths to follow.  Procrastination destroys leadership.  A wise leader 
deals with an issue when it comes before him. 

COURAGE 

A leader needs to have courage to make the right decision.  At times he needs to make a 
hard decision.  The man who wilts when faced with making a difficult decision will not 
be a faithful leader.  He lacks the faith to believe that God will guide him and often he 
is more interested in the good opinion of others than in obeying his Lord.  I have seen 
good leaders spoilt because of a lack of courage, and their organisation has suffered as a 
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result.  Courage is not stubbornness; ie a refusal to listen to the counsel of others, nor is 
it pig-headedness that leads a person, once committed to a course, to stay on it even if it 
is the wrong course. Courage often involves admitting you were wrong in a decision or 
an estimation that you made.  Courage sometimes means leading your school to take a 
step of faith that is clearly God's will for it.  Courage is part of the boldness that the 
Spirit of God gives when his Spirit fills us; it is the trust we have that God is in control 
whatever man can do.  Compare the attitude of the disciples before and after the coming 
of the Holy Spirit (John 2-0:19 cf Acts 4:13).  Paul told Timothy, fan into a flame the 
gift of God which is in you through the laying on of my hands.  For God did not give us 
a spirit of timidity, but a spirit of power, of love and of self-discipline (2 Timothy 1:6, 
7). 

MEEKNESS 

The quality that Jesus called meekness might also be called a sense of balance 
(Matthew 5:5 NIV) Blessed are the meek, for they will inherit the earth.  This quality is 
a many-faceted quality.  It is a mixture of humour and anger, of judgment and 
compassion, and judgement of patience and urgency; of activity and peace.  It is this 
quality that enables a good leader to act as a Body Leader- not to usurp the role or 
office of other people but to encourage and support them in their roles. 
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