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INTRODUCTION 
The school must not only be a Christian learning community it must also function 
within the broader church, home and civic community. In this broader community 
there are many areas of overlap, since the parents and the Church form an integral part 
of the school community. But beyond this the community of the school extends to 
employers, members of the public. In this paper we will look at these relationships 
and the responsibilities of the various members of the broader school community. 
Probably the most significant of these is the relationships between parents and the 
teachers.

PARENTS AND TEACHERS 

Parents' Responsibilities 
The Bible gives to parents the responsibility for the training and direction of their 
children. We see this from the very beginning.  God blessed the man and woman he 
had created and said to them, Be fruitful and multiply, and fill the earth and subdue it; 
and have dominion...over every living thing on the earth (Genesis 1:28).  This 
commandment was given not just to Adam and Eve, but to their children, since it was 
to be through multiplying that they were to fill and subdue and have dominion. God 
did not specifically tell them what they had to do to ensure that their children carried 
this out, but they surely had the responsibility to ensure that their children after them 
carried out this mandate. 

As we look at this early account of man's history we become aware that even in a very 
"protected" situation, sin caused devastation and alienation in family relationships as 
evidenced by the murder of Abel. We need to be aware of the danger of claiming too 
much for the Christian school. If Cain could be alienated from God and his family 
then so can any child of any Christian family. This, our course does not excuse us 
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when we fail to protect children as we should or when our inconsistencies become a 
stumbling block (Matthew 18:6) to the children that we teach. God chose Abraham to 
be the father of the nation He would bring into being so that he might direct his 
children to keep the way of the Lord by doing righteousness and justice (Genesis 
18:18-19). He had a God-given responsibility to direct his children in the way of the 
Lord. Moses commanded the people of Israel, as they were about to enter the 
Promised Land that they must have the commandments of the Lord on their hearts and 
to teach them diligently to their children, daily and in the context of their everyday 
life(Deuteronomy 6: 4-25) . It is worthy of note that this passage was not addressed to 
parents but to all Israel. We may assume from this is that the responsibility that 
parents have to teach their children is also a responsibility of the Godly nation. The 
Church today, as the new Israel, must accept responsibility for the education of its 
children. The problem is the Church acts more like an institution or an organisation 
than the people of God.  In the New Testament Paul directs to the father as head of his 
home the particular responsibility to bring up children in the discipline or nurture 
( = whole education of the child) of the Lord and in the instruction 
( = admonition, warning) of the Lord (Ephesians 6:1-4). 

THE FUNCTION OF PARENTS IN EDUCATION 
Over the last one hundred and fifty years governments have claimed that education is 
a state responsibility. They have thus attempted to take the educational responsibility 
away from parents and the church. Sadly the church and most parents have been 
prepared to abdicate that role. Parents ought not to relinquish that responsibility 
neither to the government nor to a school board or a schoolteacher. Parents have the 
responsibility to direct their children so that they grow up to obey the Lord. How then 
can they do this?  Some have decided that the best way is "home schooling" where 
they function both as parents and teacher. Certainly this is a valid exercising of that 
responsibility but it is not the only way nor is it always the most effective way 
because of limitations such as: 

 Lack of social contacts 

 Difficulty in providing the range of educational experiences in the home 

 Lack of educational expertise in many areas 

 Insufficient time to give training to all children 

To whom should parents turn for help in providing schooling?  The standard answer 
given until the last two decades has been the government. Many Christian schools 
commenced as people have realised that Christ gave to his Church the task of making 
and training disciples (Matthew 28:19-20). Many teachers feel that parents are not 
competent to teach their children. Many of the parents are involved in “home 
schooling” do an excellent job in educating their children. Our society over-values the 
trained "expert" and the professional. Much of the education a child under the age of 
12 could be undertaken successfully by parents. Part of the difficulty that parents face 
in the schooling process is the mystification brought in by syllabus changes where 
new terms are used and old concepts are presented in new forms that are not easily 
recognised. The "New Mathematics" of the late 60's and early 70’s of last Century 
was a classic example in that it disqualified a whole generation of parents from 
teaching Maths.  

If Christian schools are to really succeed they must encourage parents to get back to 
educating. One of the disturbing facts about Christian schooling is that often mothers 
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have to go to work to provide for the school and therefore the net gain is much less 
than was hoped and in some cases there may be a net loss. 

PARENTS AND TEACHERS 

Ways of Helping Parents 
There are many ways teachers can help parents to understand the work their children 
are being taught and can encourage them to see themselves as educators. 

 Encourage the parents to see themselves as competent to teach and to help their 
own children in their own home. 

 Enhance the parents in the minds of the children. 

 Set projects that need meaningful parent involvement -i.e. not just finding pictures 
etc. 

 Get to know parents so that you can know their strengths. 

 Debunk common fallacies. (See below) 

 Make parents feel welcome in your classroom. 

 Encourage parents to assist the schooling at school. Make sure that in so doing they 
are not given an inferior status. 

Common Fallacies about Parents 
There are a number of fallacies and myths about the teacher-parent relationships that 
need to be dispelled: 

 Parents have no place in the school since the teacher is the expert. 

 Schools have to take complete responsibility for the education of the children 
placed in their care. 

 Children should start school as soon as possible to prepare them, for our modern 
world. 

 Parents should not teach their children to read, to write, or to do number at home 
because: 

 It will confuse them when their teacher teaches them differently 

 The children will get bored because the rest of the class will have to learn and they 
will have nothing to do 

 They will get into bad habits, which the teacher will not be able to change. 

Parent and Teacher Relationships 
The true measure of a Christian school is shown primarily in the quality of the 
relationships evident in the school. Clearly the relationship between parents and 
teachers is going to be vital yet it is often something that teachers completely 
overlook unless they are confronted with a problem. Discuss with other teachers ways 
by which the teacher can foster improved relationships. 

Parents should be made to feel welcome - the school is their school and they have an 
important part to play. They should be involved where possible in the work of the 
school. Teachers should not make remarks about parents to others - teachers- parents 
or children. The commandments against gossip (Ephesians 4:29-32) and the 
requirements of scripture for developing unity (See Phil 2: 1-11 and Ephesians 4: 1-6) 
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should be followed. Teachers should make sure that there is good communication 
between the parents and the teacher. Communication should be warm and informal. In 
cases of problems with relationships the methods outlined in Matthew 18: 15-20 
should be followed. This is not to be used legalistically but relationally. The following 
suggestions may help. If there is a problem with another Christian it is best to talk it 
over with him or her. If this does not work out try again this time taking a trusted 
friend who the other person respects. Only if things still don't work out deal with it 
using official channels. 

Dangers to be Aware of 
There are some situations where a teacher can easily get out of his or her depth and 
the assistance of the principal is needed. Do not be afraid to ask for help. If the parent 
is unwilling to listen reasonably then go quickly to the second stage of the process 
outlined in Matthew 18. Some principals do not allow parents immediate access to 
staff. This is understandable but it does not help develop good relationships. 

No one parent has a right to talk, to or unduly interfere with the work of the whole 
class. Their rights are limited to what happens to their child. While you may welcome 
parents in general to your room you do not want more than one of them there at a time 
usually and you do not want to have them there purely as spectators. If they are to be 
there, then let them be there in a helping, not an inspecting mode. 

Although a parent is to be regarded as an expert in their own child, in sending a child 
to school a delegation has taken place. When something is delegated the 
responsibility for doing that is handed over to that person. The teacher must then be 
responsible for what is taught. The parents cannot have their cake and eat it too. 
Attempts to do so will cause much frustration. 

OTHER RELATIONSHIPS 
There are four other areas of relationships that we need to look at: parent-to-parent, 
parent-to-child and parent-to-board member and teacher to board member.  

Parent to Parent 
The relationships between parents in the school will play an important role in 
maintaining a Christian atmosphere in the school. The school should actively try to 
promote good relationships between parents by: 

 Encouraging opportunities for interaction; 

 Avoiding setting up competition between students; 

 Encouraging parents to work together for the good of the school; 

 Seeking to assist situations where there is conflict; 

 Encouraging parents to pray together; and 

 Suggesting Biblical solutions for conflict resolution. 

Parent to Child 
The legal requirements on teachers today in reporting perceived abuse of children in 
their homes can raise difficult issues between teachers and parents. This is not an 
excuse to simply slip into the role of an expert. It does mean however if a teacher 
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suspects there are problems of this nature that they should seek the advice of their 
Principal or other senior teachers.  

This is a very sensitive relationship and in many ways may not be an area where the 
school ought to be involved however there will be time when bad relationships 
impinge on the students and the school may need to be involved. Some situations 
where this may be the case 

 The child appears to be suffering neglect from lack of emotional or in some 
cases physical support 

 Physical abuse 

 Sexual abuse. 

In these cases the legal responsibilities imposed on teachers need to be considered. 
The individual teacher ought to seek advice from another experienced person e.g. 
Principal, board Chairman, and pastor before being involved in some of these areas. 
The teacher or principal can at least pray for the relationships and encourage parents 
and child to attempt to improve them. 

Parent to Board 
The school should endeavour to encourage a very open relationship between the board 
members and the parents. 

 Board members should attend parent meetings and school activities and seek 
to get to know parents and be known by them? 

 Newsletters can be used to introduce board members to the parent body 

 Dispute settling procedures between parents, staff and board should be clearly 
set out and all parties encouraged to keep to the guidelines. 

Teacher to Board 
The relationship between the teachers and the board can easily slip into a formal 
employer-employee matter. It will be helpful if board members make opportunity to 
get to know staff members on a personal basis and vice versa. Many schools have 
found that joint board and staff retreats have helped to build relationships. Where 
there is a staff representative on the board that person should endeavour to be a 
relationship builder rather than simply representing staff views. 

THE SCHOOL IN COMMUNITY 
Cooperative working together is a quality that is a foundation of the Christian life. 
The early Christian church was marked by the fact that they lived in community, 
shared all things together and provided for each other's need (Acts 2:44-46). This 
attitude of sharing together was not just the manifestation of early exuberance it 
continued to be a part of Christian life and an expectation of those who are Christians 
(1 Corinthians 8:2-5, Romans 12:8). We may learn from this that Christians are meant 
to see themselves as belonging to each other and being willing to help each other and 
share in each other's life and ministry. This implies a responsibility for Christian 
schools to work with other Christian schools and ministries in helping students to 
grow up into Christ. 
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The Church And The Christian School 

What Is a School? 
In our society the school is recognised as an educational institution that enculturates 
students for their role in society and prepares them to be effective and participating 
members of society. In recognition of the importance of such a role to our society, the 
Government, both state and federal is prepared to fund schools to carry out such a 
role. The Bible recognises the right of governments to act in ways to protect the rights 
of its citizens and thus, the government, along with the home and the church has 
responsibility in the area of schooling. The church undertakes schooling, on behalf of 
society to provide a Christian enculturation. Parents have responsibilities and duties in 
the area of education that cannot simply be absolved by delegating the task to the 
school. But at the same time there is a need for the church to accept the responsibility 
for the creation of a Godly learning community and to ensure its continuing existence 
to fulfil its God given mandate. 

A school is thus to be a community of learners where each member of the community 
whether parent, staff member, student or Church member involved has a God-given 
office (Fowler 1990 p. 113) or responsibility to carry out. Christians are not called to 
exercise authority over each other as the heathen do but to use their God-given office 
or responsibility in humble service of the body of Christ (Mark 10:42-45). In carrying 
out their nurturing responsibility, teachers have a God-given authority inherent in the 
task that should be recognised by both the parents and the church. Students have an 
"office" of learning and need to have authority delegated to them from their teachers 
to undertake that responsibility. Board members have an overseeing responsibility and 
as such need authority from the Church to undertake that role. The church has a 
direction-giving responsibility and needs the authority to undertake it. The Principal is 
the educational leader of the school and needs to be delegated the authority to do this 
as part of the leadership of the Church. It is thus appropriate that he or she should be 
seen as part of the leadership team of the Church. This, of course, does not mean that 
he or she has the same function or "office" as a pastor in a church. 

The Church as the People of God 
Probably the greatest difficulty in this discussion is in our understanding of what is 
the Church. Some see the Church institutionally or organisationally and 
denominationally. On the other extreme there are people who see the Church as local 
and totally independent of other churches. The problem is that often within a 
kilometre or two there might be several other such churches all operating, for all 
practical purposes, as if the others did not exist. 

If we understand ourselves as the people of God, the Body of Christ we will see that 
unity with others is a priority. God has revealed his mystery which he purposed in 
Christ to bring all things in heaven and on earth together under one head, even Christ 
(Ephesians 1:9-10) and for this reason he appointed Christ to be head over everything 
for the Church, which is his body, the fullness of him fills everything in every way 
(Ephesians 1:22). 

His purpose was through the death of His Son to create in himself one new man 
(Ephesians 2:15-17) out both Gentile and Israelite whereby the Gentiles are heirs 
together with Israel, members together of one body, and sharers together in the 
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promise in Jesus Christ (Ephesians 3:6). As a consequence Gentiles are now fellow 
citizens with God's people and members of God's household (Ephesians 2:19).  

Though for practical concerns we may worship and work separately, we must 
recognise that there exists an overwhelming priority for unity that demands we 
“make every effort to keep the unity of the Spirit through the bond of peace for there 
is one body and one Spirit. Just as you were called to one hope when you were called 
- one Lord, one faith, one baptism, one God and Father of all who is over all and 
through all and in all” (Ephesians 4:3-6). This should mean, though sadly it often does 
not, that there will be closer bonds between local churches of differing beliefs and 
practices than there will between churches of the same denomination that are 
geographically far removed. Jesus himself prayed for our unity because he believed 
that it was our unity that would demonstrate to the world that He came from the 
Father (John 17:20-21). 

The Church's Mission 
The mission of the Church is to be the people of God and to live to the praise of His 
glory (Ephesians 1:11-13). This involves fulfilling the great commission (Matthew 
28:18-20) through making disciples and teaching those who have been made disciples 
and who have been baptised into His Body to obey everything that the Lord Jesus 
Christ has commanded. We have been so deeply influenced by the individualism of 
our age that we completely forget Christ's goal of having a "Body" on earth comprised 
of those who love Him. (Ephesians 5:25-26.)  This educational task is to be carried 
out under the authority of the risen Christ to whom the Father has given sovereignty 
over all areas of life both in heaven and in earth in order that he might bring “all 
things in heaven and in earth together under one head, even Christ” (Ephesians 1:21). 
This task is part of God's creation purposes when he first brought the earth into being. 
He planned before he created the earth to have a people for himself who would be 
holy and blameless in his sight. “In love he predestined us to be adopted as his sons 
through Jesus Christ to the praise of his glorious grace, which he has freely given us 
in the One he loves”( Ephesians 1:4-6). 

It is the task of the Church to ensure that this is carried out. The Church acts then for 
God on earth. It is His Body and Christ is the Head of the Body, His Spirit gifts and 
enables the Church and works powerfully through it. Though parents have an 
educational responsibility for their children, the church has a broader and more 
comprehensive responsibility to ensure that all who are made disciples obey all that 
Christ has commanded. Such obedience is far more than merely knowing what is 
right, knowing correct doctrine; it involves living a life of submission to Christ and to 
others out of respect for Christ our Lord (Ephesians 5:21) and young and old alike 
growing becoming committed and faithful disciples of the Lord Jesus Christ. The aim 
of such growth is maturity in Christ, the measure of the stature of the fullness of 
Christ and the measure of the effective working of the various parts of the body. Such 
growth comes as those gifted in the church exercise their gifts to prepare God's people 
for works of service so that the body of Christ may be built up until we all reach unity 
of the faith and in the knowledge of the Son of God and become mature, attaining to 
the whole measure of the fullness of Christ. (Ephesians 4:12-13). 

The growth occurs through teaching (or rather practicing) the truth in love in all 
things (Ephesians 4:15). True growth occurs in community and in the interaction of 
the members of the community as each uses the gifts that God has given cooperatively 
for the good of the whole body.( Ephesians 4:16) 
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A Christian school is to be seen therefore not as an institution in its own right, 
independent of either the home or church but as an effective ministry of the Church of 
Jesus Christ. Because of inadequacies in our understanding of the Church, because of 
divisions caused by our own sinfulness we do not deal with what is perfect when we 
deal with the Church or its ministries. But that does not mean we can ignore or 
sideline the Body of Christ from one of its key functions in obedience to the Great 
commission. The question of who “governs” or “controls” (a word that I think is a 
dangerous idea because only Christ should control) the school is the wrong question. 
The school should be understood as a part of the mission of the Body of Christ and 
parents and other parts of the Body need to be in partnership in fulfilling this task We 
also need to ensure that we do not merely baptise the humanistic ideal of giving our 
children a good, moral and protected education that we hope will solve all their 
problems before they occur and ensure they have a happy and successful life. We 
must therefore struggle with the questions raised by the imperfections in the church. 

Why Should The Church Be Involved? 
The Church has responsibility for the growth and development of all its community 
including the young. Over the last century or so the Protestant Church was content to 
delegate the training of young people to benevolent government schools which 
provide access to the clergy. This was seen as a satisfactory way of fulfilling its 
responsibility for the education of the young. The church added to the school 
programs such as Sunday school, uniformed groups, youth activities and Christian 
Endeavour and a variety of sporting clubs. We cannot debate whether the church 
should have followed this course, the historical fact was that it did and if today's 
secular society is a result of that decision our forefathers will have to accept the 
responsibility. But we should not continue to follow their practices. The Psalmist 
warns us not to hide the praiseworthy deeds of the Lord, His power and, and the 
wonders he has done from our children (Psalm 78:4-7). 

The School as a Ministry of the Church 
Where a school is set up under the care of a Church, its prime concern should be to 
ensure that the schooling the students receive is in line with the charter that Christ 
gave his Church  

 Parents to fulfil the Biblical injunctions to bring your children up to maturity 
in an education of the Lord and in the training of the Lord.   

 The Church to fulfil its discipling ministry to its young people so that it may 
teach them to observe all that the Lord has spoken and  

 Those whom God has gifted to equip the saints to do the work of ministry that 
they may grow to maturity  

A Christian community school is a partnership in which parents and teacher work 
together as part of the body of Christ to provide Christian schooling. The church has 
the spiritual oversight for the ministry of the school but this may be expressed in a 
number of different ways. . 

THE ROLE OF THE CHURCH IN CHRISTIAN SCHOOLING 
The role of the Church in regards to its school is to ensure that the school provides the 
spiritual training and equipping that the Church, as Christ Body, deems necessary. 
Our democratic ideals, which are based on humanistic principles, are often in conflict 
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with Biblical principles and the purposes the Bible gives for the Church. The 
democratic western society in which we live is based on humanistic ideals, which see 
education as the saviour of society, and as able to remedy whatever shortcomings are 
perceived in the individual or in society. The teacher is thus seen as the one who has 
the know-how to lead the child to the solutions that will enable him or her to come to 
independence and autonomy. Christian teachers are trained to see themselves as 
professionals, autonomous experts who know what the child needs. Despite the failure 
of education to live up to the ideals of society people go on relying on education. As a 
consequent terrible confusion and doubts surrounds the whole educational process. 

When the school is to be considered as a part of the ministry of the Church as the 
Body of Christ, its teachers, should be viewed as people gifted in ministry, set apart 
by the church to undertake the work of this particular ministry. It would seem logical 
in this circumstance for the teachers to all be members of the sponsoring Church. This 
works well where the school is small and the Church directs the school. As the school 
grows larger its staff requirements will increase to the extent that they may form the 
most significant sector of the church, or, conversely, the school may not be able to 
attract sufficient staff members who are willing to become members of the local 
church. In situations such as this the easy answer is to be pragmatic and to separate 
the school from the church. This is, I believe, a wrong response, and a response that 
may well leave the school exposed to the threat of secularisation, which is an ever 
present danger as the world attempts to squeeze the school into its own mould; the 
mould of the high performing, academically successful, high status independent 
school. A much more biblical response would be to recognise that where one 
particular church acts as a sponsoring church it acts on behalf of the “Body of Christ” 
and it should seek to have people from other expressions of the Body of Christ 
meaningfully involved.  

Parents as part of the democratic society also see themselves as having rights to elect 
and or direct the church and its school. The children too are viewed as individuals 
with their own set of rights that ought to be respected. These humanistic expectations 
of the democratic society in which we live are in conflict with Biblical norms for 
leadership. In the New Testament we see that God called and appointed leadership in 
the church in a variety of ways and generally these ways are do not involve what we 
know as the democratic processes of voting. As a Godly community, which includes 
parents, teachers as well as the church, it is our responsibility to find leaders that he 
wants and who are willing to accept the authority of the Body of Christ.  

In an ideal world we might expect all Christians in a given geographic area to be part 
of one church, perhaps operating together in home churches in differing locations. In 
such a church the teachers of the school would all be members of the church and 
subject to the authority of the church and working to fulfil its ministry. Because of our 
sinfulness and our fallen nature such unity is beyond us and we have divided into 
many different groups or denominations and find it difficult to work with fellow 
members of the Body of Christ. 

SCHOOL AND CHURCH RELATIONSHIPS 
Christian community schools have traditionally been seen as expressing a partnership 
between the church, the teaching staff and the parents. The term partnership has, I 
believe, given rise to some misconceptions in the developing structures of Christian 
community schools. If a school is seen as a community then authority is not delegated 
by either the parent group of the company but is recognised as pertaining to the 
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particular function or office. The community of believers who make up the church 
have the responsibility of choosing those men and women who will make up the 
school board. To be effective the board will need to have an understanding of the 
needs of the students from the perspective of parents, of the professional educators, 
and the church leadership. The role of the board will be to give communal leadership 
(Fowler 1990 p113-114). Board members thus do not represent constituencies but are 
appointed as members in their own rights because of their perspective, gifting, skills 
or discernment. For such a board to function it must recognise the office or function 
of the parents, the teachers the students and the Church (the gathered and worshipping 
community who appointed them. Where there are children coming from several 
distinctive worshipping communities it would be helpful to have on the board people 
who understand the perspective of such communities. These people might be 
appointed by the church (or the church acting as the school company) or by groups of 
Christian parents from a number of Churches on the recommendation or even 
nomination of other groups such as teachers, parents group(s) supporting church etc. 
For the church to have an effective leadership role its members will need to be of 
significant ratios to ensure that the perspective of the church community is not 
forgotten. The board will have, as its most important function the need to 
communicate effectively among the various other members of the school community 
as distinct from the church community. 

THE SCHOOL AND ITS COMMUNITY 
The school is also part of a broader community, at local, state and even federal levels. 
It is also part of the "global village" that today is linked together more closely than at 
any period since the Tower of Babel. The school needs to be aware of the impact of 
that community on itself through the media, the Internet, government regulations, 
business dealings, job opportunities on offer for its graduates, and tertiary course into 
which many will pass. It also needs to consider how it will impact its community.

Wolsterstorff (1983 p5) speaks of two types of religion, avertive and formative. He 
maintains that when people feel unable to handle the power of the secular world they 
are likely to develop avertive religions where they turn away from the world to an 
inward relationship. When Christian act seeking to influence secular society then their 
religion is likely to be formative: to seek to challenge and change the prevailing 
culture. I believe God calls us to have a belief that is formative rather than avertive. 
The biblical solution to this dilemma is to be transformed in our thinking (Romans 
12:1-2 is a key passage for us to understand this). To avoid being conformed we need 
to be transformed by the renewing of our minds. It is only in this way that we can 
avoid living like the heathen around us (Ephesians 4:17 and following.). Evangelical 
Christians have often tried to be different by creating a religious world where they can 
be different that is by creating an avertive ghetto-like belief system. Sadly the 
corollary of this is that Christians, in so doing, have not been very different from the 
world around them in their, so called, secular activities. As a young person I grew up 
in a church where it was thought to be sinful to go to the theatre, to dance, (and most 
definitely to go to a dance), to drink alcohol, to smoke, to shop or play sport on 
Sunday and, if you were a female, to wear make-up. There was, and are, some 
sensible reasons behind many of these prohibitions but it was part of an avertive 
religion that failed to reach out and to form society. It failed to address whole areas of 
people's experience and was most often seen by unbelievers as irrelevant, as a religion 
for the "wowsers". While still maintaining the differences that Christians must have 
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(Ephesians 4: 17-32) we should be connected to, our world and making a difference to 
it. God calls us to be formative Christians and work to make our world a better place 
even while knowing this cannot fully happen until Christ returns. 
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