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INTRODUCTION 
Paul's statement “As a prisoner for the Lord, then, I urge you to live a life worthy of the calling 
you have received”. Ephesians 4:1 could easily form the cornerstone for developing an aim for 
Christian schooling. The goal of Christian schooling could thus be to help students to live lives 
"worthy of calling you have received". To make use of this concept teachers need to understand 
what Paul meant by the “calling we have received”. In the earlier part of his letter to the 
Ephesians (chapters 1-3) Paul sets out the glorious inheritance that Christians have in the saints. 
He shows that those who have been saved by grace through faith are God’s holy people through 
whom God plans to accomplish his purposes:- 

 Christians were chosen in Christ to be holy and blameless and to be adopted as sons - 
Ephesians 1:4-5 

 His ultimate purpose is to bring all things in heaven and earth under subjection to the one 
head, Christ. Ephesians 1:9-10 

 God has placed everything under his authority and appointed Him to be head over 
everything for the church which is his body the continuing incarnation of Christ on 
Earth. Ephesians 1:22-23 

 He planned to develop out of both Jew and Gentile "one new man in himself" and to 
reconcile them both with God through the cross. Ephesians 2:15-16 

 Thus the Gentiles are no longer foreigners but fellow citizens with God's people and 
members of His household, a holy temple in the Lord to become a dwelling in which 
God lives by His Spirit. Ephesians 2:19-22 

 God has revealed a mystery that the Gentiles with Israel are now to be regarded as the 
people of God and sharers of all his promises. Ephesians 3:4-6 

 His power is a work within his people, to do more than all they ask or imagine. 
Ephesians 3:20-21

These verses give an over-view of the mystery or plan that God had revealed to Paul and 
through Paul to his people. If Ephesians is read from a New Testament epistemology and not 
from a Western individualistic viewpoint it is clear that Paul is writing about the corporate life 
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of Christians as "the people of God", the "body of Christ". Thus to live a life that is worthy of 
this calling must involve living t in community. It was in the light of this that Paul called them 
to live lives worthy of that calling by living in unity with each other (Ephesians 4:2-6). Western 
Christianity tends to see discipleship in individual terms, as a personal relationship with Jesus 
and an individual calling to serve rather than in corporate terms as members of his Body with a 
function within that Body. 

THE TASK OF PASTOR-TEACHER 

Defining a Pastor-Teacher 
It was he who gave some to be apostles, some to be prophets, some to be evangelists, and 
some to be pastors and teachers, to prepare God's people for works of service, so that the 
body of Christ may be built up. Ephesians 4:11-12 

Paul lists a number of gifts that Christ gave to equip God's people for works of service. These 
gifts include pastors and teachers. The word teacher here does not specifically refer to the 
schoolteacher of today anymore that the pastor refers to today's church executive, often called 
“The Pastor” or the “Senior Pastor”. It refers to those whom Christ calls to be pastors and 
teachers in the body to equip and to prepare God's people for works of service, so that the body 
of Christ may be built up and thus to live as his people effectively. Christian teachers in a 
Christian school will need to have this calling on their life. 

Feeding 

The pastoral role involves feeding students- When Peter was called again to follow Jesus after 
his denial,  Jesus gave him the specific commandments to “Feed my lambs” and “Feed my 
sheep” (John 21:15-17). To feed students, teachers need to nourish their souls by bringing the 
Word of God to them in a way that they can receive that they may grow through it. It also 
involves applying this Word of God to all areas of their lives so that they will grow to see their 
role as stewards of God, as responsible disciples. There are a number of things teachers must do 
if they are to feed their students. 

They must let the Word of God dwell richly in their own hearts so that they will have a treasure 
to bring out of their storehouse for their students (See Matthew 13:52). As teachers apply God's 
Word to their own hearts they will better understand how to apply it to the needs of their 
students. Teachers need to accept the authority of God's Word for their own lives as teachers. 

They need to bring the Word of God to bear on all areas of life and experience. There is a 
difference between Christ focussed, Bible based teaching and Bible illustrated or Bible centred 
teaching. The church is losing members because in many cases people do not see the Bible as 
relevant to their lives. 

Teachers should teach their students to love the Bible, encourage them by word and example to 
read it and not be passive hearers. Teachers should help the children to respond to God's Word 
and be active doers of God's Word (See James 1:22-25). 

Teachers can use the Bible to build up over time a broad understanding of the Bible. Not by 
teaching "dry doctrine" but by a planned and regular approach that helps students see how 
Biblical knowledge hangs together and how it applies to their lives. This needs to be at a level 
appropriate to the age of the child. 

Teachers should teach as a shepherd, one who knows his sheep by name who identifies with 
them in their experiences and who is willing to sacrificially give of his own life for their good 
(See John 10:1-16). 
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Teachers need to foster the growth of their students so that they will rely less on them. A good 
teacher encourages students to take responsibility for themselves so that they will grow to 
maturity. If teachers make them totally dependant on them, they will rob them of this growth 
potential by denying them the opportunity to have authority over their own role as learners. 

Protecting 

Jesus teaches (Matthew 18:1-14) that his disciples have a special care to protect the little ones 
who believe in him. This involves trying to ensure they do not cause them to stumble, protecting 
what they see and what they experience. He also says that if they do stray they are to go out after 
them and not just look after the good ones. Teachers are aware of their protecting role in the 
sense of giving information that will enable their students to live safely- thus there may be a 
need for health education, sex education, driver education and many other areas of learning. 
Jesus calls teachers to a more personal involvement than just good teaching; teachers should 
have a real caring role. 

What does it mean to teach pastorally? 
To teach pastorally, first of all, means accepting the value and importance of each student in the 
class as a sheep to be cared for. In Matthew Jesus teaches the value of the little ones who were 
his “lambs” (Matthew 18:5). "And whoever welcomes a little child like this in my name 
welcomes me. And (Matthew 18:10) “See that you do not look down on one of these little ones. 
For I tell you that their angels in heaven always see the face of my Father in heaven. Jesus told a 
parable of the 100 sheep to remind his hearers of the importance of the one sheep that goes 
astray.  

Secondly, teaching pastorally involves preparing God's people for works of service so that the 
body of Christ is built up (See Ephesians 4:11-12). Teaching involves more than imparting 
knowledge and skills. It involves the development and care of the person as a whole being and, 
in particular, involves values training, gift development and opportunities for service in the 
community of God’s people. 

Thirdly, teaching pastorally involves building up and encouraging students so that they have a 
proper appreciation of the values of their God-given gifts and abilities (Romans 12:3) and are 
confident to try to use those gifts and abilities in working together with others. (Ephesians 4:16) 

Fourthly, teaching pastorally involves a care for the individual that goes beyond the normal idea 
of professional “duty of care” and involves support and protection of the individual. (1 Peter 
5:2-3) 

Finally, teaching pastorally is more concerned with inputs than outputs. These inputs are more 
concerned with the character of the teacher and the nature of the relationships  

A relationship is implied between the shepherd and the sheep - the caregiver and those being 
cared for. Teachers are responsible for guiding those they teach, not only in class but also at 
other times. When a relationship is formed between a teacher and students, attitudes and values 
can be changed. Pastoring implies a care for people not just on a one-to-one basis but as a group 
too. This involves strengthening the flock by teaching them the truth, helping them to discern 
their gifts, encouraging and exhorting them and helping the flock in their weaknesses. Above 
all, it will involve teachers demonstrating in their attitude to their students the humble and 
brotherly (sisterly) relationships that ought to exist between fellow Christians. This will involve: 

1. Caring for them as individuals (knowing their names means knowing their character). 

2. Listening to them (from the heart) when they speak. 
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3. Providing for their needs. Not having the attitude of the teacher who gives what is easy, 
who is like a grazier who drops out bales of food from a helicopter and hopes it doesn't 
kill them when it lands. 

4. Being personally involved in protecting them from harm from: 

 Other sheep 

 The “wolves” from outside 

 Being lost. – which may involve  

‐ students not having clear guidelines or boundaries  so that everything 
appears relative; 

‐ a loss of their sense of worth and identity  

‐ alienation from others with the breakdown of a sense of community in the 
family, in church and in society, resulting in people turning to drugs, 
rebellion, and finally suicide b. 

5. Healing and reconciling and helping students to know that they are forgiven, restored 
and reconciled. Healing involves the supernatural and is impossible without prayer and 
discernment. 

6. Working for change in the lives of students. The role of the pastor teacher is to prepare 
God's people for works of service, so that the body of Christ may be built up (Ephesians 
4:11-12). For education to be valid it must have a genuine carry-over into the lives of 
students. Many of the problems schools face in this area relate to the fact that knowledge 
is bundled up into discrete areas and only the very best students are able to put the 
jigsaw puzzle together. Teachers need to see that their prime role is to prepare children 
to live worthy lives that enable them to serve Christ effectively and to build up the body 
of Christ both in the quality of the people- in their values, attitudes and lifestyles. Their 
aim should be to have students who are faithful disciples, committed to witnessing for 
Jesus Christ. This leads to the second point. 

Teachers’ pastoral responsibility is a limited one. 

Teachers are not called on to take full pastoral responsibility for the children they teach; parents 
must have the prime responsibility for this; church elders, ministers or pastors must also have a 
significant responsibility. A teacher's responsibility is a delegated one that, to a large extent, 
ends when the children are handed back to parents but teachers are not to act as mere hirelings 
(i.e. just earning their salary), doing only what they are paid to do. God has given to teachers a 
shepherd's task that involves a personal commitment and responsibility. 

THE ROLE OF A PASTOR-TEACHER  
In Ephesians 4:5 & 6 Paul sets out the task of the teacher/pastor, which is to help the people of 
God to live worthy lives by: 

 Demonstrating the qualities in the relationship that God requires of those who are His 
people (4:1-6) 

 Developing the gifting of his people (4:7-12) 

 Helping people to grow to maturity in Christ. (4:7,13-16) 

 Encouraging them to live the life style expected of His people. (4:16 to 5:21) 
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What is this equipping role? 
The teachers role is described as  = "with a view to the 
perfecting, training, preparing or equipping of the saints for the work of service".  Teachers are 
to prepare students to do the work of service. This is the pastor-teacher role. As they do this, 
teachers are also building up the Body of Christ. 

 

Pastor-Teacher 

 

 

equips students 

 

 

to do works of service 

 

 

in order to build up - the Body of Christ 

The qualities required of those who are his people (4:1-6) 

Firstly, the people of God are called to live Christ-like lives marked by humility, patience with 
others, forgiveness of the failings of others and by love and unity. These qualities are displayed 
in the life of Jesus himself and teachers need to demonstrate these qualities in their own lives 
and be able to pass on those values to the children they teach. These characteristics are needed if 
students are to live as a community of God's people. Too often the people of God see their 
distinctiveness in terms of what they believe rather than in being and doing. It is in their living 
in community and not in their doctrine that his people display true Christianity. From a biblical 
perspective to know is to obey. 

Secondly God requires his people to have a commitment to unity; in this regard note that: 

Unity is required of all believers. 
True unity is an attitude of the heart that is required of all Christians. Ephesians 4:1-3 True unity 
is based on reality created by Christ (Ephesians 4:4-5) and is not due to the efforts of people.  
Christians will be recognised by the unity that they have in Christ and they way they love each 
other and live at peace with brothers and sisters (Romans 12:18).  

Unity testifies to Christ. 
Christ prayed that his disciples might have unity that the world might know he was sent from 
God and that God loves them even as he loved his Son. The fighting, disagreements, conflict 
and lack of unity shown between Christians makes their witness ineffective. (John 17:20-23). 
God is using Christian schools to develop a deep understanding of the true unity that exists 
among all who share in this unity. 

Not everyone will be able to worship in the one church, human imperfections make this difficult 
but all who share the One Father should be able to recognise other believers as a brother or sister 
in Christ. As the world recognises that unity so Christians will be enabled to be effective in the 
Kingdom of God. 
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Equipping his people to do the work of ministry (4:8-12) 

Pastor-teachers are special gifts to the Church and they have a special role to play which the 
Bible describes as  

Equipping the saints to do the work of ministry.   

The role of schools including Christian schools is to prepare students for an effective life in their 
society.   Over the last two centuries it has been assumed that a school in which teachers 
conduct formal lessons is the best way for this to happen. This has led to what Westerhoff 
(1976) calls the schooling/instructional paradigm. 

The set of assumptions, orientation, and frame of reference which informs us is expressed 
in the paradigm by which teachers engage in educational ministry. Since the turn of the 
century, in spite of nods to other possibilities, Christian educators … have functioned 
according to a schooling-instructional paradigm. That is education has been provided some 
sort of a ‘school’ as the context and some form of instruction as the means. 

But is this the only model? The model was challenged in the 19760s and 70s by the 
“deschooling movement” which questioned the validity of the school as an institution.  
Currently it is being challenged by the home-school movement- though interestingly enough the 
paradigm is similar but it function not in an institution but in a home the most intimate of 
learning communities.  Is there is another and better echoing paradigm such as "the school as a 
learning community".  

This paper looks at the task of pastor-teachers. Their role is to assist and guide, exhort and 
instruct students how to lead lives worthy of the calling. There will be several parts to such a 
task. 

There is an instructional task. 

This is the task of explaining the mystery of the Kingdom. Paul used the first half of his letter to 
build up this picture of what God is intending. Too often children see the Christian life only in 
terms of morality of doing right or wrong, or in their own personal response to Jesus. Or else 
they see Christianity in terms of believing "correct doctrine". They do not get the "big picture", 
the Kingdom emphasis. 

This may be because their eyes are blinded and their ears are heavy but it may also be because 
of the teaching approach that is used. Jesus used parables to address this problem. He told 
stories that revealed the truths to those who were ready to hear, but to those who were not ready 
they were simply stories they could remember. Teachers need to use story telling including 
Bible stories, not to teach "morals" but to help children get a picture of how God is acting in his 
world. 

There is the example of the teacher. 

Jesus said that, (Luke 6:40) “A student is not above his teacher, but everyone who is fully 
trained will be like his teacher”. His or her example will be more important than what is said. 
The teacher must live a worthy life himself if he is to encourage the student to do so too. The 
teacher must be truly humble - not seeking to establish his/her own self-importance. “Each of 
you should look not only to your own interests, but also to the interests of others” (Philippians 
2:4). Teachers must be able to say, “Follow my example, as I follow the example of Christ.”  1 
Corinthians 11:1. They need to be “completely humble and gentle; be patient, bearing with one 
another in love and to make every effort to keep the unity of the Spirit through the bond of 
peace.”  Ephesians 4:2-3 
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There is a shepherding role 

The teacher must be able to exhort and encourage the student to live a worthy life. Like Paul 
teachers should say, "As a prisoner for the Lord, then, I urge you to live a life worthy of the 
calling you have received" (Ephesians 4:1). They must love the students and care for them and 
meet their real needs. 

The Community Aspect is Vital 
Living a worthy life can only occur in the love and unity found in Christian community. Part of 
the pastor-teaching responsibility is to build true unity i.e. true community.  

There is one body and one Spirit - just as you were called to one hope when you were 
called - one Lord, one faith, one baptism; one God and Father of all, who is over all and 
through all and in all. Ephesians 4:4-6 

Teachers need to be aware that it is in community that students can learn to lead a worthy life. It 
is only as they are in relationship with others that their lives are tested and that they can grow. 
The people who are hard to get along can help them to learn patience, the people who are 
irritating provide opportunities for them to learn love, people who criticise unfairly help them to 
learn true humility, and people who wrong them give them opportunities to learn to forgive. All 
these are of vital importance for the Christian teacher as well as the students. If teachers simply 
preach theory at students all the time and never create the opportunities for application with all 
the tensions that are present in relationships they do not give opportunity for students to grow as 
Christians. 

Being a Pastor-teacher is a ministry given by Christ for His purposes. 

But to each one of us grace has been given as Christ apportioned it. Ephesians 4:7 

This is part of the continuing incarnation of Christ. Jesus promised that his disciples would do 
greater things than he had done. 

I tell you the truth, anyone who has faith in me will do what I have been doing. He will 
do even greater things than these, because I am going to the Father. John 14:12 

How is this possible?  Jesus was only one person. He could only be in one place at a time but 
when he went to His Father his Body though one was many. After he left he would give the 
Holy Spirit to his people and they would have power to be his witnesses to the very ends of the 
earth. 

But you will receive power when the Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth."  
Acts 1:8 

Ministry is given according to the measure of Christ's gifts to each. Now why are these gifts 
given?  Paul makes this clear,

This is why it says: "When he ascended on high, he led captives in his train and gave gifts 
to men." (What does "he ascended" mean except that he also descended to the lower, 
earthly regions?  He who descended is the very one who ascended higher than all the 
heavens, in order to fill the whole universe.)  Ephesians 4:8-10 

The victorious, triumphant LORD gave the gifts as he ascended in order that his work on earth 
might continue until Christ is acknowledged Lord of the universe. Paul notes that the Christ who 
ascended is the same Christ who descended to this lower earthly region. People are not to 
despise their gifts however lowly they may be nor are they to glory in them. People should not 
think about service in terms of being either spiritual or secular. The Lord who lived as a 
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carpenter is the same Lord of Heaven who ascended to the right hand of the Majesty. Ephesians 
4:9-10) 

The gifts Christ gives are for the common good; not for the edification of the individual but to 
build up the whole body. There are some quite important implications for Christian schooling 
from this understanding of gifts. Schoolteachers are here to help prepare children to take up their 
vocation, which is the life God calls them to live in his service. They are doing this in a world, 
which is God's world even though this is often not acknowledged. A school, which see itself 
primarily as training in righteousness, has misunderstood its task. But so too has a school, which 
concentrates only on the development of knowledge and skills. 

The Pastoring Role 

Teachers are Called 

It is Christ who calls teachers to be pastor-teachers and he equips them with the gifts they need. 
In John 21 15-23 Jesus three times asked Peter if he loved him and in response to his reply Jesus 
told him to: 

 Feed his lambs (15) 

 Take care of his Sheep (16) 

 Feed his sheep (17) 

Being a pastor or a shepherd is a natural response to following Jesus since he was the Good 
Shepherd who gave his life for his sheep (John 10:11). When Peter asked Jesus what was John 
to do he was told that it was none of his business he was to follow Jesus. It was clear that Peter 
learnt this lesson (1 Peter 5:1-4) 

Jesus is the model 

Jesus is the model of what true pastoring is (John 10). 

 He knows the sheep personally by name (John 10:3). 

 He shows them the way (John 10:4). 

 He guarded, protected and fed them (John 10:9). 

 He was the Good Shepherd who is self-giving not a mere hired person (John 0:11-13). 

It involves a Relationship 

There is a close relationship between shepherd and sheep (John 10:14 & 15). 

Pastoring may involve discipline. 

The shepherd had a rod and a staff to protect the sheep and to curb the unruly sheep from going 
astray. The Greek verb “shepherd” ( used in John 21:16 is used in a corrective way in 
Revelation 2:27. 

It involves a responsibility of care. 

The lost sheep are the Shepherd's special concern - particularly the little ones. See Matthew 18, 
particularly Matthew 18:12-14. God holds teachers accountable for the loss of sheep. Zechariah 
11:17 and Jude 1:12 
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THE RESOURCES OF A PASTOR-TEACHER 

The resources of a pastor-teacher can be considered under three headings: resources in God: 
personal resources and resources in others. 

Resources in God 
In Ephesians 4:7 Paul says that God will give people grace according to the measure of the gift 
of Christ. This indicates that God will give Christians the grace to carry out their ministry. It is 
not their responsibility but his. In him “who is able to do immeasurably more than all we ask or 
imagine, according to his power that is at work within us” (Ephesians 3:20) there is all the grace 
and power that is needed to exercise ministry in his name. 

Personal Resources  
Being a pastor-teacher means having the attitude of one who is called to the task not who is 
hired for the job (John 10:11-13). Teachers need to trust that God has given them the gifts they 
need for the task to build up the Body of Christ (1 Corinthians 12:7). 

Resources in Others 
Because Christians are members of his body together they have available and should use the 
resource of their fellow workers and other members of the learning community also.  
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